OCSA
School Advisory Council Meeting
February 10, 2025

Call to order: 6:08pm Jennifer Weymouth (Chair)

Attendance — Forum met for 2/10/2025:

Members in Attendance (quorum is met with 60% of 16 active members)

Jennifer Weymouth (Chair) Cristopher Bulger (student liaison)
Natasha Crouch (NEW parent member) Tristan Evans (student member)

llyana Drumgo (NEW student member) Laurie Smith (Teacher Representative)
Caitlyn Lungstrum (student member) Eugenia Rolando (Assistant Principal)
Linda Alexander (Treasurer) Samanta Hiralal (NEW parent member)
Reign Pinder (NEW student member) Tricia Vanderbeck (parent member)
Andrea Barrow (NEW parent member) Tammy Lungstrum (NEW Secretary)
Latricia Pinder (NEW parent member)

Non-Members in Attendance: see separate signup sheet

Review Prior Minutes: Review of January minutes in email near the beginning. Jennifer motioned Cristopher
second. Meeting minutes adopted and approved.

Approval of new committee members: 6 new members (Natasha Crouch, Samanta Hiralal, Latricia Pinder,
Reign Pinder, llyana Drumgo, Andrea Barrow) accepted to SAC. Verified quorum requirements in the State of
Florida bylaws are 60% with no distinction on blend (parent, teacher, student) or board presence mentioned.

New Temporary Secretary: Tammy Lungstrum assigned as temporary secretary

SAC voted in a new temporary secretary to help us finish the year since Patrick’s work schedule has been a
challenge this year. We will look to permanently fill this roll next year. Thank you to Tammy for stepping up
and to Patrick for his many years of assistance!

Treasure Report: Our budget is broken into two areas — fundraised funds and District funding:
SAC District funding still unused:

S8, 266.75. Allocations were made for Mr. Walsh tutoring meals for students: $1,200.00. This will leave a
balance of $7066.75.

Fundraised Funds:
$720.31 from 2023-2024 Year
$354.00 from 2024-2025 Year
$143.03 from MSB Donations
Total Cash Balance: $1, 217.34

From this fund, Allocations for Chelsea Swann (Arts Ambassadors) of $550.00 and Amber Duel (TSA) fees of
$520.00. Chelsea still pending, but Amber Duel used hers. Therefore, the balance brought forward of Cash
Funds is: $147.34.



The Fundraising committee needs a list of upcoming events and the locations they will be held in from Ms.
Tessler so we can start to plan concession stand opportunities.

Discussed alternative fundraisers (spirit nights — Culvers and Chick-Fil-A, dress down days, movie nights, etc.)
as ways to raise funds while the theater is under construction. Chick-Fil-A can start Tuesdays in March — May.
Culvers will start hopefully later this February. Sent an email to abracadabra ice cream to start fundraisers.
Spoke about starting Chick-Fil-A for parents waiting in the pickup line at school in mornings or evenings.

Funds Request:

* Film and Photography club requested $600 to launch the first ever OCSA student film festival at
Studio Movie Grill. Eight films are being worked on by students and the festival will hopefully
continue in the future. The film festival will serve as an artistic steppingstone for many students to
learn and share their love for film making and help many students excel in film studies in the future.
The signed contract and money needs to be submitted by April 15,

o $600 dollar request is tabled while Ms. Rolando confirms if the theater will be closed or
opened on the day that Mr. Taepke has planned.

SAC Conference: March 5% from 5 - 7:30pm, there will be a conference held at Gateway High School.

School Board Liaison Report: Tricia reported that she discussed the bus loop with the school board. The bus
loop will be built with a recent purchase of $60,000+. Mr. Neal shared good news that the construction
crews will be leaving the access road once they are completed with Phase 1 — so while it is not a permanent
solution it will provide a safer and more efficient way to get the buses through during the subsequent
construction phases.

Student Liaison Report: Color Wars will take place on Wednesday, February 12, with a color wars dress
down week all week. Next concert will be a vocal concert on March 18,

Principle Report: Data chats have been taking place to discuss improvement in student academic skills and
tutoring has started to help students at OCSA. Students are being challenged and supported with their
academics.

Warrant Memo — steps being taken to get requests approved with the district and maintain student
rights/integrity. Student arrest rights.

Auditions went very well with the help of multiple students. Spoke about the orchestra teacher leaving and
hiring a new teacher.

SAC Meeting Dates: OCSA SAC will meet on the following dates:

March 10, 2025
April 14, 2025
May 12, 2025
June — N/A

Next meeting: March 10th, 2025, at 6PM

Motion to adjourn: 7:35pm — Cristopher B. — motion/ Tristan E. - second



